CHALLENGE LADDER
A challenge ladder is a mechanism for ranking tennis players according to their skill levels.   As member of the ladder play each other, their relative positions are adjusted to reflect the result of their play.

The purpose of a tennis challenge ladder is to allow all tennis players, from the beginning novice to the serious, experienced player, to meet and play other tennis enthusiasts at their own skill level.   Whether you play only occasionally, “just for fun,” or prefer to compete several times a week, you can meet others at your level.   You will also have the opportunity to improve your play by challenging others who are slightly more advanced.
OPERATION OF THE LADDER

Every month, you will receive an updated list of members on the challenge ladder.   The list will show the current ranking of players.  It will also provide the results of the various matches played in the previous month which resulted in the adjustment to the ranking
The following section describes the rules that apply to challenge ladder play.   The primary purpose behind the rules is to allow the ladder to operate properly, contributing to the enjoyment of all players on the ladder.   The most important rule of the challenge ladder is that common sense and sportsmanlike courtesy should be applied in every situation.

CHALLENGE LADDER RULES

· The initial ranking of players on the ladder is based on their positions at the end of the previous season.   New players are added to the bottom of the ladder, unless a player has played competition and in this case the ladies/gents captains may rank the player.

· In general, a player may challenge any other player which is ranked no more  (but can be less than) three places above the challengers ranking.   The challenger is responsible for verifying the validity of the challenge.   Any clarification on this should be sought from a member of the tennis committee.
· The top three members of a ladder (men’s and ladies) may challenge members below them if so desired.

· Members are not required to accept more than one challenge per fortnight.   Otherwise, members must accept valid challenges from other members, or accept a loss by default.   Players are not required to accept a challenge from another player they have defeated within the past two weeks.

· Members who have suffered an injury may not be challenged during the term of their convalescence.

· Players ranked 1st, 2nd and 3rd in both the men’s and ladies ladder will retain their ranking as a result of the summer in house competitions.   These players may challenge downwards but will retain their ranking notwithstanding the result.
· Players may issue or accept more than one challenge at a time.  

· The player who is challenged may select the time and location, however this should be mutually agreed.

· A match should be completed within ten day of the challenge, unless extenuating circumstances prevent it.   

· The challenger is responsible for providing tennis balls, in good condition, for the match

· The standard rules of tennis shall apply to ladder matches.   The best to three sets, with a tie break at the end of any set that reaches six games each,   In the tie break, the first to win seven points, with at least a two point advantage, wins the set.
· The winner of the match is responsible for reporting the results within 24 hours, by contacting the ladder coordinator and providing the following information:-

· Date of the match.

· Winners name

· Losers name

· Match score

· The ladder listing will be issued once a month with updated rankings.

· The rules will be interpreted and disputes between members will be settled at the sole discretion of the ladder coordinator, who will refer matters to the tennis committee for adjudication.

· As is prudent in any recreational activity, and especially when involved with other, members should exercise due care in their involvement in a challenge ladder.  The operators of the ladder cannot be responsible for injury to members or others, damage to property, or other liability arising out of membership in and use of the challenge ladder.   By participating in a challenge ladder, each member accepts and agrees to abide by the rules.

TIPS FOR GREATER ENJOYMENT

A new member on a challenge ladder may find that the first one or two matches played on the ladder appear to be mismatches (in terms of skill levels).   Don’t be discouraged, as the season progresses, the ladder sorts itself into order.   You will soon discover other members with whom you can play comfortably,   In addition to the relative rankings, you may find it useful to look at the result of specific matches.   This can give you a further clue to the levels of other players and gives some indication of players that you might want to challenge.

So don’t just sit there, make a phone call or send an e mail!    Like you, the other members of your challenge ladder are eager to play.   And, regardless of your frequency or level of play, there are tennis matches waiting for you!

